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Championing better work and working lives

Our vision

A world of work without barriers…

Fair and inclusive workplaces, everyone can reach their potential…

The people profession can make this happen…



Our Global Reach: 160,000 members
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and int. orgs

United Kingdom: our 
international HQ
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The Map in more detail



Even more detail..





People Impact Tool
Product:

Uncover strengths, areas for development and opportunities in your 

People Team

• We’re living through the most complex landscape for a generation. 

Future-readiness is key to business success, and a future-ready HR 

function is a critical part of that. 

• That’s why understanding where value is created and impact 

delivered – and what skills and capabilities are needed - is 

fundamental to building an HR function that’s able to respond to 

and  navigate the disruption.

• By using the People Impact Tool, you’ll get a clear idea of your 

People Team’s capabilities, their current impact, and which areas 

to prioritise to achieve even more in the future.

Overview

• The CIPD’s People Impact Tool is a 

straightforward, efficient 360 survey of your 

People Team.  

• The People Impact tool provides insight into how 

your people function is actually doing – from the 

team themselves and from the people they work 

with most across the organisation.

• It gives you an in-depth analysis of your team’s 

strengths, areas for development, their impact 

on the business and readiness for future 

challenges.

• We recommend the People Impact Tool if you’re 

looking for a high-level perspective on how your 

team’s really performing.









5th Industrial Revolution



"Employee well-being is 
the state of being 
comfortable, healthy, and 
happy at work. It includes 
factors such as mental and 
physical health, job 
satisfaction, engagement, 
and the ability to manage 
stress effectively." 
CIPD, "Health and Well-
being at Work" Report, 
2023.

• Physical Wellbeing

• Mental Wellbeing

• Emotional Wellbeing

• Social Wellbeing

• Financial Wellbeing

Components of Employee Wellbeing 



Impact Wellbeing on the Economy

• Poor well-being leads to lost 
productivity & higher healthcare 
costs

• Mental health issues alone cost the 
global economy $1 trillion 
annually



Current State of Wellbeing in Organisations

• Only 57% of employees report good overall 
health (McKinsey)

• Gaps exist across gender, age, financial 
status & neurodiversity

• Many organisations have well-being 
programs, but impact is limited



Why is Employee Wellbeing Important?

Engagement, performance, and retention

Absenteeism, presentism & turnover

Up to $11.7 trillion in potential value (McKinsey)

Organisations with strong 
wellbeing programs see: 

• 23% higher 
profitability

• 18% higher 
productivity



Opportunity Value for Employee health initiatives 

(McKinsey)



Wellbeing

Understanding the Models



The CIPD’s seven domains of wellbeing

Work

Working environment
Good line management

Work demands 
Autonomy

Change management
Pay and reward

Collective
/social 

Employee voice
Positive relationships

Personal growth

Career development
Emotional 

Lifelong learning 
Creativity 

Values/Principles

Leadership
Ethical standards

Inclusion and diversity

Health

Physical health
Physical safety
Mental health

Good lifestyle 
choices

Physical activity
Healthy eating

Financial wellbeing

Fair pay and benefit policies
Retirement planning



The wellbeing pyramid

Engagement

Wellbeing

Culture Leadership
People
management



Moments That Matter – The People Experience (Career, Family, 
Health, Financial, Time)

The sustainably successful companies will be those that can identify and close 

people experience gaps.

People Experience

• how your company supports your workforce in the ‘moments that matter’

• experiences that define our lives and bring us meaning

• often at the intersection of life and work

• also often where the biggest pain points occur in organisations

The People Experience 



Moments That Matter – The People Experience (Career, Family, 
Health, Financial, Time)

• Someone’s first leadership role 

• On-boarding, joining a new team, or becoming a manager for the first time.

• A promotion that requires relocation

• The birth of a child. 

• The death of a loved one

• Put their children in new schools 

• A health scare

• An unexpected expense that affects one’s financial situation

• Leave, time off and flextime work schedules

Moments That Matter



Who is responsible?



Who is responsible?

HR 
professionals

Senior 
managers

Line managers

Occupational 
health 

professionals
Employees



Management Behaviours

What are managerial 

behaviours that 
promote wellbeing? 



Moments That Matter – The People Experience (Career, Family, 
Health, Financial, Time)

• Role model good management behaviours
• Create a team purpose
• Focus on wellbeing
• Manage workloads and think ahead
• Facilitate conversations about mental health & wellbeing 
• Empower team members to contribute
• Take a positive, respectful and open approach to managing your team
• Be calm, consistent and fair
• Show empathy and understanding and be available for advice 
• Manage conflict and people management issues
• Support people with their career goals
• Be clear with the team on their goals and what is expected of them

Managers behaviors that promote wellbeing



Moments That Matter – The People Experience (Career, Family, 
Health, Financial, Time)

Wellbeing conversations are:
• Caring and compassionate
• Employee led
• Supportive
• Inclusive

Wellbeing conversations are not:
• Therapeutic interventions
• Judgemental or performance related
• A formal mental health assessment

Wellbeing conversations



This diagram is a mix between the The Kubler Ross Change Curve and Bridges Transition Model  
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Moments That Matter – The People Experience (Career, Family, 
Health, Financial, Time)

How to build psychological safety?



Moments That Matter – The People Experience (Career, Family, 
Health, Financial, Time)

Top 5 factors for successful teams



Building Strategies to Improve 
Employee Wellbeing

1. Assess Employee Needs 
(Surveys, health risk assessments)

2. Develop Tailored Programs 
(Mental health, flexible work, financial wellness)

3. Build a Supportive Culture 
(Reduce stigma, promote inclusion)

4. Provide Leadership Training 
(Equip managers to support well-being)

5. Continuously Monitor & Improve 
(Track impact & adjust strategies)



Role of Leaders and Line Managers

• Leaders set the tone for workplace well-being

• Managers influence team engagement, stress 
levels & work-life balance

• Key actions: 

• Foster open communication

• Provide mental health training & resources

• Lead by example with work-life balance

• Compassion and Empathy

70% of individuals believe their leaders have a 
substantial influence on their mental well-being.



Measuring the Impact of Wellbeing Investments

How to track success: 
• Absenteeism, presentism & turnover 

rates

• Employee engagement & satisfaction 
surveys

• Productivity & performance metrics

Data-driven insights help refine 
well-being programs.



Hamad Medical Corporation 

• Winners of the Best Wellbeing Programme at 
the 2024 Middle East People Awards

• The initiative addresses six key pillars: Health 
Education, Physical Health, Social Wellbeing, 
Mental Health, Financial Wellbeing, and 
Employee Support Programs

• The results?

▪ Staff engagement and participation - 115% 
increase YoY

▪ Employee satisfaction - 80% - 99% 

▪ Experiencing stress: 29% - 22% 

▪ Having difficulty sleeping: 26% - 21% 

▪ Suffering from joint pain: 23% - 21% 

▪ Overweight: 40% - 31% 

▪ Obese: 30% - 27% 



Conclusion – The Business Case for Wellbeing

• Investing in well-being is not just an HR initiative—it's a 
business strategy

• Organisations with strong well-being cultures outperform 
competitors

• A thriving workforce = A thriving business

"When people are 

financially invested, 

they want a return. 

When people are 
emotionally invested, 

they want to 

contribute."

Simon Sinek, "Leaders 

Eat Last", 2014.
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